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BRIEF SUMMARY

This update sets out the priorities of the main programmes and workstreams for the
city’s five year health and care strategy, and timescales for completion.

RECOMMENDATIONS: That the Panel

() Notes the update.

REASO

NS FOR REPORT RECOMMENDATIONS

1.

To ensure the Health Overview and Scrutiny Panel has oversight of the
progress being made to complete the five year strategic plan. The attached
document follows previous updates to the panel in November 2018 and June
20109.

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED

2. Not applicable.

DETAIL (Including consultation carried out)

3. This draft document outlines the vision, goals and mission for the strategy,
provides a high level overview of the draft priorities for each programme and
workstream, and outlines expected timescales for completion.

4, The previous update to the Panel, in June 2019, outlined the challenges

which require addressing. We have now proceeded, with support from
partners, to incorporate further details on how those challenges will be
addressed and how improvements will be delivered over the next five years
into the final version of the strategy. Draft five year programme plans have
now been developed for each programme. Each programme plan has
focused on:

e The current challenges in Southampton.




The root causes of these challenges.

What we want to be different in five years’ time.
How we are going to get there.

How we will know we’re making a difference (KPIs).

The plans are currently being reviewed and further refined. The governance
structure for the strategy is in place. The Better Care Southampton Board will
have oversight of delivery of the strategy.

RESOU

RCE IMPLICATIONS

Capital/Revenue

6.

Not applicable.

Propert

yv/Other

7.

Not applicable.

LEGAL

IMPLICATIONS

Statutory power to undertake proposals in the report:

8. Not applicable.
Other Legal Implications:
9. None.

RISK MANAGEMENT IMPLICATIONS

10.

None.

POLICY FRAMEWORK IMPLICATIONS

11.

Not applicable.
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1.
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1.

None

Equality Impact Assessment

Do the implications/subject of the report require an Equality and Safety | No

Impact Assessments (ESIA) to be carried out?

Data Protection Impact Assessment

Do the implications/subject of the report require a Data Protection Impact | No

Assessment (DPIA) to be carried out?




Other Background Documents

Equality Impact Assessment and Other Background documents available for
inspection at:

Title of Background Paper(s)

1. None




